Policies

As a family daycare provider, YOU are the owner of your own business. You, not the parents, set the policies. Now this doesn’t stop some people from trying to change your policies, of course. But generally, the public doesn’t tell Wal Mart how to run their business or what price to charge for their underwear, so parents should not complain about your policies or tell you what rates you should charge. 

As a business owner, you decide your rates. You can be highly structured with certain activities and schedules, or you may have no particular schedule to follow. You may care for infants only, a mixture of ages, or only after-schoolers. You may set your hours from 10-2 daily with every third Monday off, or you may provide only backup care. What you do in your business is up to YOU. Come up with your ideal work day or week, and write your first draft policies from there.  Would you like children to eat breakfast at home and arrive at your house by 8:00 a.m.? Would they leave by 5:05? As you brainstorm, you may find some things may be unattainable or may need a little more thought. But if you want to be happy being your own boss, why compromise the things that mean the most to you? Perhaps this is the first step in realizing the newfound sense of freedom that comes with running a daycare in the comfort of your own home.

To maintain a professional image, you must be consistent and believe in the policies you set. That’s where having them written down is a must.  Now, don’t confuse policies with contracts. A policy is what you expect every family that you provide care for to follow. A contract may vary from family to family, such as agreed upon hours or special arrangements for a certain child’s needs.

The beauty of having a written policy is that if parents try to negotiate a certain item, such as wanting to bring their child with a fever of 102 and your policy says you won’t accept children with fever of more than 100, it’s much easier for you to reinforce your policy by referring to your document. “Here is the written policy not allowing ill children in care. I’m afraid I can’t take your child today.”  Written policies are a great “non-negotiating” tool because it takes the personal affront out of the situation and refers it to the business aspect.  Having ill children in care is not good for business.

However, developing and writing policies can be one of the hardest things for providers to do, especially if you’ve been doing daycare for any length of time without them. Since you are the only one to enforce the policies, you must be a jack of all trades. You are the chef, the activity director, the accounts receivable department, the nurse, the toilet-trainer, etc. There is no middleman – it’s up to you.  Likewise, if you really believe in a certain policy, then don’t allow parents to talk you in making an exception just this once. 

Just because you’ve included certain policies, don’t feel they are written in stone. You are not a slave to your policies.  Policies can and should change as your business changes. State in your contract that policies may be changed or reviewed as needed and put into effect with a two-week written notice. This helps to maintain your professional image. I try to not change my policies more than once a year but would not hesitate to change it if a certain situation should arise. And believe me, they arise.

Policies can include anything you wish. No jumping on furniture? Meals served at certain times? Don’t forget that illness policy! Here is a sample of some of the policies I include (or have included) in the past:

Daycare hours 

Enrollment Procedures

Rates and Payment  

Trial Period 

Holidays, Vacations and Other Absences 
Substitute Care Arrangements

Illness 
Meals and Supplies 

Discipline 

Activities 

Written policies are an ideal tool to use in communicating more effectively with parents. Setting the ground rules allows you more time for the business of caring for children instead of constantly negotiating your business.  Now, where’s that pen and paper?
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