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Project Summary

The goal of this project is to modify the College Guidance Office's student profile database into a more effective and efficient system that gathers and analyzes Ateneans' pertinent data. For the entire school year, all the four members that encompass Corporate Project Analysts' Network will work with the CGO for free, creating new table/s for the additional exam, as well as modifying forms, queries and reports in line with this. For the first semester, CPAN will work under time pressure as the database should be ready by August 15, in time for CGO's meeting with PAASCU. User re-training, documentation, and further enhancements of the system, on the other hand, will be the main tasks of the group for the second semester.

Informal Project Description

We need to add a new table for a new test (JVIS) that the guidance office will be using. So, we will need to add a new report generator for that test. We also need to add a feature that will deliver an output regarding the percentile ranking for the test. We also need to add the reports/results of JVIS to the overall test summaries function of the database. We will also create that will allow the users to display certain information that they need, for example, Display Overall Test Summaries per school, by year, and by course. Because the College Guidance Office is going to include this project in their presentation for PAASCU on August 15, we have to finish this by August 9. 
Project Objectives

· To add/create an additional table to cater to a new test the guidance office will be using.

· To add a new report for the new table added.

· To modify all the reports and queries to include percentile ranking outputs

· To modify the reports for “bulk” queries (Display All Tests Summary; Summary by Year; Summary by Course; Summary per school) – This would enable the users to use only one query for all the tests to display test results summaries.

Rationale

· The new test will be critical in analyzing student profiles.

· The improved database will be included in the PAASCU presentation on August 15.

Measure of Success

Success: 

1. Deadline for each team member’s work is met.

2. Deadline for the integration of each team member’s work is met.

3. User testing for effectiveness*.


*Effectiveness will be measured through a questionnaire to be filled out by the project sponsor 
(also one of the users). The questionnaire will compose of feedback questions about the modified 
database using ranking technique. 

Project Infrastructure/Roles

The bulk of the work will be concentrated on modifying the database. The modification will be divided for each team member because every member has experienced at least a little database programming from previous classes. Appointment of any other roles needed will depend upon the provisions in the contract. 

Resources

· Workstations

· Use of the internet to collaborate works of the members

· People with database expertise

· Money for the food during meetings (
· Computer books 

· Free time in between classes for group discussions and updates (due to the Aug. 9 deadline)

