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SECTION B



(1)
Objective or Purpose of Project
      Project Title: “Taiwanese Talent Migration to China: Brain Drain or Brain Circulation?”  

Our primary project objective is to investigate the political, economic and social factors influencing the current human capital flows out of Taiwan into China.  The project report will present the findings, conclusions and the team’s recommendations of future human capital flow trends in Taiwan.

The project aims to address the dynamism of human capital flows among countries.  The focus is on Taiwan in the environment of the recent entry of China and Taiwan into the World Trade Organization. 

Our project hypothesis is:

H0  : Taiwanese Talent Migration is a Brain Drain.

H1  : Taiwanese Talent Migration is not a Brain Drain.

H1  will hold true if the project can establish that the talent migration from Taiwan to China is a natural phenomenon of Taiwanese companies moving increasingly more of its manufacturing operations from Taiwan itself and from other parts of Asia.

H1  will also hold true if the project can establish that the talent migration from Taiwan to China is mitigated by the phenomenon of brain circulation or brain drain reversal. 

This is where many of the Taiwanese talents who have migrated to the United States in the 1960s and 1970s are returning to Taiwan.  The returning Taiwanese talents alone are not adequate to fuel growth for the knowledge base economy.  The improving living standards in Taiwan are attracting talents from China, India, Russia, Singapore and Hong Kong too.



(2) Importance/Usefulness and Potential Contribution of the Project 

          With the phenomenon of globalisation and the consequent mobility of labour and firms,  the success of 21st century economies and corporations is increasingly dependent on countries’ abilities to attract and retain high quality human capital.   

For example, it is well established that a significant contributor to the US high-tech boom of the 1990s was the presence of highly skilled, foreign national scientists and engineers. Recognising the link to economic success, many countries around the world have formulated specific policies to encourage the immigration of “foreign talent”.    

In the current environment of economic downturn in Taiwan and China’s WTO entry, there is the spectre of Taiwanese and foreign talents working locally becoming increasingly attracted by opportunities in China where economic growth has been steadfast and is forecast to remain strong.  

Given that much of Taiwan’s high-tech sector was initiated and boosted by returning talent from the USA, it is not at all clear yet whether the current Taiwan-China migration pattern shall result in similar benefits for Taiwan or whether the more adverse effects of a conventional brain drain will become apparent.   

The project systematic documentation of findings, conclusions and the team’s recommendations of future human capital flow trends in Taiwan will throw light on many questions faced by Taiwanese management and policy makers.  

Some of such questions which will be addressed are:

· Which industry is most affected and what is the future trend?

· With China’s entry into WTO, how attractive is it for Taiwanese to work in China?

· How can Taiwanese companies or even government react to reduce the human capital outflow or brain drain?  Should the government intervene at all?

· Is the human capital flow a natural progression that is good for the Taiwan economy?  Are management talents moving to China to run Taiwanese manufacturing plants while Taiwan develops into a logistic and design center to attract other types of talents from other countries?   

· How will the inflows and outflows of talents in Taiwan affect its political, social and economic environment in the short term and in the long term?

The impact of Taiwanese talent migration to/from the USA on the two respective countries and economies has been well researched and documented. However, there has been little work done to study the impact of the much more recent phenomenon of Taiwanese migration to China. Thus, our Business Study Mission report shall be a significant and useful contribution to the literature.





(3)
Significant Prior Research 

Papers on the brain drain/brain circulation phenomenon in Taiwan:

(Brain circulation describes the phenomenon of highly skilled workers returning to or keeping links with their home countries.)

1. "Research and Policy Issues in High-Skilled Migration: A Perspective with Data from the United States" - Regets M.C, National Science Foundation. Discussion Paper 366, Sept 2001

2. "How Extensive is the Brain Drain?" - Finance and Development, June 1999, Vol. 36 No.2

3. "International Mobility of Scientists and Engineers to the United States - Brain Drain or Brain Circulation?" - Johnson J.M, Regets M.C, National.  Science Foundation, Issue Brief 98-316, June 22 1998

4. "Brain Drain or Brain Circulation? The Silicon Valley – Asia Connection" - Professor Anna Lee Saxenian, Speech at Harvard University Asia Center, Sept. 29, 2000
Relevant Recent Articles:

1. “Taipei's Tech-Talent Exodus” – TIME Asia, May 21 20

      2.   “Divided Loyalties” – Wall Street Journal, October 29 2001


3.   “Eyeing Growth, Taiwanese Rush In” – Shanghai Star,  13 December 2001

               4.   “Putting a Premium on Tradition and Talent” – AsiaWeek.com Financial 500, 2001 

           5.   “Taiwan-China-Poll: Taiwanese Rank China Third Among Countries To

                   Emigrate For Work” – Associated Press, 30 December 2001

           6.    “For enterprising Taiwanese, Shanghai is hot” – Christian Science Monitor,

                                                                                               25 June 2001



(4) Research Approach or Methodology 

           Our research approach generally is, but not limited to, data collection through the means of questionnaire surveys and face-to-face interviews.  Data collected will be validated and supplemented with internet/ library research and discussions within the group and with outside contacts. 

· We will continue the networking process to expand our present list of contacts who have experience or similar interests related to our project.  These contacts are able to provide their personal experience and views and introduce sources of information to us.  These contacts will form a ready pool of survey and interview candidates to ensure our research/ survey data has both breath and depth in content and coverage.

· We will prepare a comprehensive survey questionnaire to gather and document systematically all research data required.

· We will arrange face-to-face interviews/ meetings with selected contacts especially the human resource professionals and headhunters to better understand and appreciate the current flows and future trends in human capital movement in Taiwan.  Meetings will also involve investigative analysis of how such movements may impact the Taiwan economy and business operations.

· We have involved the Program Manager of 104 Manpower Bank located in Taiwan.  The Manager will be an invaluable source of recent news releases on Taiwan employment environment and related polls/ surveys carried.

        Some specific data sources and areas of investigation:

· Taiwan trade rules and labour law changes in the past 5 years

· Statistics on the trends of Taiwanese returning and leaving to work overseas

· Comparison of the working environment of Taiwan as compared to United States (returning from) and China (going to).  Address the differences in compensation/ benefits, management organization/ style, career opportunities, education standards, living standards, culture etc.

· Gather profile of current Taiwanese workers, those who return from overseas, those are working overseas and those who intend to work overseas 

· Investigate the Taiwanese worker’s view of working in China, especially with the latter’s sustained growth, entry into WTO and similarity in culture.

· Investigate the role of Human Resource Professionals.  How do the actions and decisions of headhunters, recruiters and the HR managers in Taiwanese firms impact the human capital flow?  How do they carry out their human resource planning?  How do they assess the current human resource in Taiwan?  What strategies are they implementing to give their clients and companies the competitive edge in the different industries?    





(5)
Contacts 

1) Kinik Company (Manufacturer of Dia Grid Products for wafer fabs)

· 64, Chung San, Rd, Ying-Kuo, Taipei-Hsien 239

2) Michael Lin (Product Manager)  / Tel: 886-2-26775490

3) Wey Hwang (Product Manager) / Tel: 886-2-26791934

4) MEMC Electronic Materials, Inc (Silicon wafer manufacturer)

· 8F, No 93, Shoei-Yuan St, Hsin Chu

5) Raymond Hung (Applications Engineer Manager) / Tel: 886-922-088849

6) Topco Scientific Co Ltd (Semiconductor Trading House)

· 16Fm 178, Sec 2, Min Shen E Rd, Taipei

7) Ken Ji Chen (Director, Semiconductor Div) / Tel: 886-3-598-6658

8) Formosa Komatsu Silicon Corporation (Silicon wafer manufacturer)

· Rm 369, 10F, No 201, Tung Hwa N Rd, Taipei

9) Renkazu Takiguchi (President) / Tel: 886-2-2717-8568

10) Lawrence Chung, Straits Times Correspondent in Taiwan

                  Suite 1, 4th Floor, 80 Chung Hsiao East Road  Section 2 Taipei 100, Taiwan

                  Tel: (886) 935613093

11) Morris Huang, Program Director of The American Cultural Center 

· mhuang@mail.ait.org.tw  solic@m23.hinet,net  HUANGMMY@state.gov

· Oversees a number of student exchange programs

· 54, Nabhai Road, Taipei, Area Code 886-2

· Tel: 2332-7981 (office) and 2914-0994 (home)

12) Wendy Hung, Program Manager of 104 Manpower Bank (www.104.com.tw)

· 119-1, 10th Floor, Paochung Road, Hsintien, Taipei County

· Tel: 886-2-29126104 ext 542, Fax: 886-2-19134500





