Taiwanese Talent Migration: Impact on Taiwan’s economy

A comparative study on the historical and current migration trend in Taiwan followed by an analytical view on how the current trend of talent flows in Taiwan will affect the country’s economy, and a recommendation on what strategies can Taiwan can undertake to promote human capital retention.
Talent migration is one of the most well researched topics in human capital studies and Taiwan is a classic case study.  In the early 1970s, Taiwan was losing its talent to the West; in particular, U.S. Families were migrating to the U.S. in search of opportunities and political stability.  Young Taiwanese were flocking to U.S. for education and often stayed on to work, rather than return to their home country.  However, in the late 1980s, the country experienced a new phenomenon of “brain circulation”, where U.S. educated Taiwanese were returning to the country and bringing with them technical expertise in economic and IT development. By 1990s, Taiwan has emerged to become one of the world’s most sophisticated manufacturers of semiconductors and personal computers and only third in the world, after the U.S. and Japan, in IT hardware production.  Taiwan’s phenomenal growth was largely attributed to the positive economic effects of skilled Taiwanese returning to their homeland starting in the 1980s.  For instance, over half of the companies in the Hsinchu Science Park were started by Silicon Valley returnees. 

In recent years, Taiwan is experiencing another exodus of its talent and this time, its semiconductor plants and human brainpower are fleeing to China.  For years, China has lured Taiwanese investment to its shores and has been very successful.  Taiwanese businesses are attracted by the lower wages and ready supply of bargain-priced engineering talent.  At the same time, Taiwan’s own workforce, among the world’s most inventive and productive, is opting for China as a place to invest as well as a good place to live.  

Our Business Study Mission report shall be a significant and useful contribution to current discussion and literature on the recent exodus of talent from Taiwan.  We will examine the factors driving the outflow of talent and provide an analytical report on the social and economic impact of talent migration on an economy like Taiwan where human capital is their most valuable and important asset. In addition, we will draw comparisions of the current situation with the brain drain and circulation phenomenal in the 1970s and 80s.  We will also review Taiwan’s latest strategy to retain their human capital and predict how successful they will be.  The study should be useful to other Asian economies that are under the threat of losing their talent to up and coming China or more developed countries in the West.

Possible Issues to Investigate in Research (via interviews and Surveys):

· Obtain statistics on the trends of Taiwanese returning and leaving to work overseas

· Which industry is most affected and what is the future trend?

· How has the Taiwan trade rules changed and how will the country’s labour law react?

· Compare the working environment of Taiwan as compared to United States (returning from) and China (going to).  Address the differences in compensation/ benefits, management organization/ style, career opportunities, education standards, living standards, culture etc.

· Gather profile of current Taiwanese workers, those who return from overseas, those are working overseas and those who intend to work overseas 

· Investigate the Taiwanese worker’s view of working in other countries.  For example, China, especially with the latter’s sustained growth, entry into WTO and similarity in culture.

· Investigate the role of Human Resource Professionals.  How do the actions and decisions of headhunters, recruiters and the HR managers in Taiwanese firms impact the human capital flow?  How do they carry out their human resource planning?  How do they assess the current human resource in Taiwan?  What strategies are they implementing to give their clients and companies the competitive edge in the different industries?    

· Is the human capital flow a natural progression that is good for the Taiwan economy?  Are management talents moving to China to run Taiwanese manufacturing plants while Taiwan develops into a logistic and design center to attract other types of talents from other countries?   

· How can Taiwanese companies or even government react to reduce the human capital outflow or brain drain?  Should the government intervene at all?
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