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Mini What:

Mushroom Web Design – Company trial
Will the concept [see ‘About us’] of Mushroom work?
Why:

To act as a proof of concept around the idea of Mushroom.  

· If the trial works then it can be expanded into a working company.  

· If the trial fails then it must be wrapped up with minimal (no?) cost/impact.
What:

· Form a core team
· Take on an ‘example build’ and use it to discover:
· Skillsets and roles

· Skill gaps

· Task timings

· How to work together as a distributed team

· How the team will communicate

· Compile lessons learned throughout and review at intervals
